Worktorce lTransition eam

The Workforce Transition Team wor ks with agency personnel administrators and the Per sonnel
Cabinet to coordinate thejob transition process for employees displaced asaresult of the
Administrative Servicesinitiative.

/Team M ember Cabinet

LaChele Taylor Finance and Administration 564-7233
David Cooke Personnel Cabinet

Marina Alford Personnel Cabinet

GinaHughes Dept. of Vocational Rehabilitation

L ee Sheetinger Tourism Cabinet

DoraKearns Personnel Cabinet

Wanda Searcy Personnel Cabinet

Christina Dorfhuber Deloitte & Touche Consulting 564-9596




Organizational Design Team

The Organizational Design Team was created to assist agencies with organizational
restructuring that may result from the Administrative Services processredesigns.

ﬁ eam M ember Cabinet
Sam Serraglio Workforce Development (Dept. of VVocational Rehabilitation)
Gail Prewitt Finance & Administration (Office of the Secretary) 564-4240
Regan Cone Education, Arts & Humanities (Libraries and Archives)
Jm Stanley Personnel Cabinet (Administration)
Dale Shelton Personnel Cabinet (Administration)
Tina Johnson Personnel Cabinet (Employee Relations)
Liz Rose Workforce Development (Dept. of V ocational Rehabilitation)
Ed Klee Governmental Services Center
Katy Cave Governmental Services Center
Tricia Thurman Governmental Services Center
Sharon Marcum Governmental Services Center
Christina Dorfhuber Deloitte & Touche Consulting 564-9596




Iiraining and Assessment leam

The Training and Assessment Team wor ks with subject matter expertsfrom the
individual project teamsto coordinate training development and delivery for the
Business Improvement and MARS Projects.

s

Team Member Cabinet

Galil Prewitt Finance and Administration (Office of the Secretary) 564-4240
Maria Bush Finance and Administration (DIS) 573-3924 ext. 102
JulieBouchard  Deloitte & Touche Consulting 564-9596




